
 
 
 
 

Customer Manufacturing Group’s 
Strategic Execution Process 

 
 
Strategic Planning, no matter the format or process used, usually results in a 
document that sits on a shelf until the next time a “new” one is developed. There is 
little, if any, connection between the Strategic Plan and the company’s operating 
plan, except for intent or guidance. Companies fail to achieve their goals, not 
because of a poor strategic plan, but because of poor (or no) execution of that plan. 
 
 Customer Manufacturing Group’s Strategic Execution Process creates a 
Strategic Plan that is then tied directly to the company’s operating plan(s). This 
process results in the ability to connect all activities in the company back to 
achieving the goal(s) stated in the Strategic Plan. Our approach is a five-step 
process: 
 
 
 

 
 

 
These five activities plus the added understanding of the Environmental Influences 
on Strategy development constitute the process of creating an effective, executable 
strategy. 
  

business goal(s)

business strategy

critical success factors

key activities

key performance indicators

Environmental  

Influences 
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1. Goal 
This first step articulates the company’s goal. The goal statement can be a BHAG 
if that is your culture. It can also be articulated as simply as “sell the company in 5 
years for $x;” or “Grow the company by y% in the next 3 years;” or “Become the 
#1 company in our market segment in z timeframe.” The key is that the goal is 
measurable and anyone can determine objectively if it has been achieved. If the 
goal is out in time, then it is usually wise to set milestones goals. The purpose of 
the goal is to describe the ideal end state that the organization is seeking to 
achieve.  If stated clearly in terms that the members of the organization can 
understand the goal can unlock the potential energy in the organization to make 
the goal a reality. 
 
2. Environmental Influences 
These are external factors that you can monitor and predict, but you can’t control. 
They can include economic, social, governmental and competitive factors for 
example. The key is to understand which of these factors provide an opportunity 
for your company, and which are obstacles to achieving your goal. This step is 
completed when you can articulate the enablers and barriers to achieving your 
goal. Building the capability to look out beyond the boundary of the company and 
see the larger system provides the only solid foundation for a sound strategy. Most 
companies will monitor these factors on an on-going basis so that as new ones are 
found (or existing ones change), these Influences can be evaluated in terms of 
modifying the Strategy (see below). 
 
3. Strategy Development 
In this step you develop your strategy. The key to a successful strategy is to 
identify the strategic direction that allows you to take advantage of your enablers 
found in the previous step while also overcoming the obstacles that must be 
overcome. Your strategy should be a unique, customer-focused direction that 
allows your company to achieve its goal. 
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4. Critical Success Factors 
Critical Success Factors are those things that are necessary and sufficient such that 
if they are accomplished your strategy will be executed and therefore your goal 
will be achieved.  
 
5. Key Activities and Key Performance Indicators 
Key Activities are those activities which are required to assure the Critical Success 
Factors are accomplished. Each Key Activity should be tied to one or more of the 
Critical Success Factors so there is a causal link between them. Thus, if the Key 
Activities are performed, the Critical Success Factors are accomplished, the 
Strategy is executed and the Goal is achieved. Key Performance Indicators are 
your method for monitoring the Key Activities. 
 
 
 This five-step process consists of an integrated chain of activities that 
creates a true strategic execution process. It becomes possible for all employees to 
know how their contributions impact the company’s success and how failure to 
perform can affect the company’s success. Where performance does not allow for 
Critical Success Factors to be achieved, re-planning is required. 
 
 It is also important in this process that a set of Values and Norms be in 
place so that everyone knows the guidelines the company holds sacrosanct in how 
things get done. 
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